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November 5, 2019 Post-Election Report

Introduction

Each election in the Commonwealth of Virginia tells a story of anticipation, polls, results, candidates, voters, and election
administration. Election officials are tasked with ensuring fairness and uniformity in our practices. While the story of any
election is filled with anecdotes of specific instances both good and bad, the real story of administering the election is
told in the data.

This report seeks to tell the story of the 2019 General Election through its data. By presenting the broad picture, trends
are seen and areas for improvement in future elections are identified. By looking at different aspects of the election,
administrators can identify areas of concern for additional training and issues for collaboration to develop best practices.

Contests and Candidates

November 2019 saw one hundred and forty (140) general assembly races, one thousand three hundred seventy-eight
(1,378) local races, and nineteen (19) local referenda. The one hundred forty (140) General Assembly races included two
hundred forty-five (245) candidates.

The State Board of Elections (Board) had to make a ballot access decision in four (4) candidate processing situations this
election:

e |t was determined during the petition review process that a candidate for Senate of Virginia, 25" District did not
submit the required number of qualifying petition signatures to qualify for ballot access. Through the appeals
process (VA Code § 24.2-506(C), VA Administrative Code 1VAC20-50-30), it was determined that enough qualified
signatures were submitted, therefore the Board voted to grant ballot access to the candidate.

e Required party ballot access documents were not filed by the applicable deadline for a candidate for House of
Delegates, 76™ District and a candidate for House of Delegates, 15 District. In both cases the Board voted to accept
the late submissions and grant ballot access to both candidates. The Department of Elections has requested
legislation (HB 1116) that will centralize the paperwork filing process with the state party offices. This centralization
should help both parties understand when to file all of the necessary paperwork to prevent issues such as this in the
future.

e Required candidate and party ballot access documents were not filed by the applicable deadlines for a candidate for
House of Delegates, 30™ District. The Board voted not to grant ballot access due to the failure by both the candidate
and the party to file required documents.
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Participation

Newly Registered Voters

Continuing the trend of previous elections, people are registering to vote in greater numbers than in previous non-
presidential election years. While new registrations did not equal the numbers seen in the most recent presidential
election year (2016), the overall trend in non-presidential years is clear: more people are registering to vote. When the
data is compared to the most recent comparable election (November 2015), the Commonwealth saw a 90% increase in
the number of new registrations. Eighteen percent (18%) of these newly registered voters cast a ballot in the 2019
General Election. For comparison, forty-two percent (42%) of newly registered voters cast a ballot in the 2018 General
Election.

New Registrations, 2015-2019
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Method Used to Register

Since the implementation of electronic registration at the Department of Motor Vehicles and the online voter
registration portal in 2014, the percentage of people registering to vote electronically instead of by paper application
has continuously increased. The number of registrations submitted electronically as a percentage of the overall number
went up in 2019 (83%) when compared to 2018 (72%).

Registration Method Data Statistics 2015-2019
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2019 November Turnout

Odd year elections without statewide offices historically present a downturn in voter participation. The trend bore true
again in 2019. However, with control of the Virginia General Assembly at stake, the 2019 turnout number was markedly
higher than the 2015 number. Total voter turnout in 2019 was:

e 159% of 2015,

e 60% of 2016 (presidential),
e 90% of 2017, and

o 71% of 2018.

2015-2019 Total Turnout, AB, & Provisional
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Virginia’s rise in both the number and percentage of voters choosing to vote absentee over previous non-presidential
election years retreated slightly in 2019 but still represents an increase when compared to 2015. The chart above
provides the actual numbers, and the chart below shows the percentage of absentee voting and provisional ballots cast
as a portion of the overall vote total.

AB & Provisional Turnout by Percentage
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A total of 175,788 Virginia voters requested an absentee ballot for the 2019 General Election. Of those requests,
149,746 voters (85%) returned their ballots (using the methods shown in the chart below) in time to be counted.

In 2019, the General Assembly passed legislation allowing for no-excuse, in-person early voting beginning nine (9) days
before the 2020 General Election. The change has the potential to alter the Election Day versus absentee voting
numbers, as many more voters are expected to vote early when the law takes effect for November 2020. Several bills
have been introduced during the 2020 General Assembly that would expand the early voting time frame to forty-five
(45) days. Such a change would likely cause the percentage of people voting early/absentee to increase drastically.

Absentee ballots returned on/before Election Day:

Absentee ballots returned after Election Day:

Return Method Count % Return Method Count %

Designated Representative 27 0.02% Designated Representative 0 0%
In Person 93,609 62.51% In Person 5 11%
Mail 56,038 37.42% Mail 4,693 99.83%
Mail (Non-USPS) 72 0.05% Mail (Non-USPS) 3 0.06%
Grand Total 149,746 100% Grand Total 4,701 100%

Voters and Votes Cast

Forty-one percent of Virginia’s active registered voters cast a ballot in the November General Election. Of those voting,
93.76% cast their ballot in-person in a precinct on Election Day, 6.21% cast absentee ballots, and 0.03% voted

provisional.
Votes Cast by Type
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Web Traffic

In consistent fashion, the Department of Elections website had more traffic in 2019 than for previous non-federal
election years (2017 and 2015). Traffic is expected to rise considerably in 2020 as it did in previous federal election years
(2016 and 2018).

Elections.Virginia.gov Total Visitors
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Call Center and Online Complaints
Call Center

In addition to providing information to voters, media, and the general public through the website, the Department of
Elections receives a large number of telephone calls. These calls allow the Department to interact directly with
constituents to provide information and services. In September, the Department employed a professional call center in
effort to ensure timely management of telephone calls. Customer service representatives were given information on
some of the most frequently asked questions and instructions on when to escalate a call to staff at the Department. The
majority of the calls received by the Department were questions about absentee ballots and voter registration.

September 3, 2019 through November 5, 2019
Call Center Total Calls: 2,996
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KEY: Dispositions
Absentee Ballot Information
Candidate Information
Complaints
Mo Disposition/Caller Hung up
Other - Specify
Polling Hours
Polling Locations
Quality Assurance Calls
Registration card not yet received
Registration Status
Restoration of Rights
Transfer to ELECT
Voicemail Processed/ After Hours or Weekends

Call Center Categories

e Average Handle Time: 2:23 mins

e Average Talk Time: 2:27 mins

e Average Call Wait: 1 sec

e Average Queue Callback Wait Time: 0 sec
e Average Voicemail Callback Wait: 0 sec

e Highest Disposition: Registration Status
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Election Day — November 5, 2019
Call Center Total Calls: 406

Call Center Categaores

e Average Handle Time: 2:11 mins

e Average Talk Time: 2:07 mins

e Average Call Wait: 1 sec

e Average Queue Callback Wait Time: 1 sec
e Average Voicemail Callback Wait: 0 sec

e Highest Disposition: Polling Locations

Voicemail Processed! After Hours or Weekends
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Online Complaints

For several years, the Department of Elections has provided an online tool for voters to voice their concerns about an
election. In most cases, election officials in the voter’s locality best adjudicate these issues and the Department forwards
these issues to the local general registrar (with follow-up from the Department to determine the outcome). A few of the
issues are more urgent and require immediate attention from Department staff. These issues most often involve
whether someone is registered to vote, finding a voter’s correct polling place, or other factors that may limit a voter’s
ability to cast a ballot.

By providing a high-level overview of the patterns of voter complaints, the system sometimes alerts the Department
staff to analyze complaint data and monitor what may be a situation developing in a locality or precinct. In the majority
of cases, the general registrar or Officers of Election are already aware of a particular situation (e.g. long lines, voting
machines issues, etc.), are working on a solution, and simply have not had time to contact the Department. In rare cases,
the Department will reach out to the locality and be the first to report a problem or pattern of issues to the general
registrar. Either way, the voter complaint system allows the Department and general registrars to quickly recognize and
work to resolve Election Day issues.

The Department of Elections’ voter complaint website received a total of 152 complaints on Election Day 2019. While
that may sound like a large number, it’s important to keep it in the context of the election as a whole. As a percentage of
turnout, voter complaints came from 0.002% of the Commonwealth’s electorate. While this is a small percentage in the
overall scope of Election Day, that does not diminish the importance of solving voter’s issues and learning to better
anticipate and prepare for problems should they arise in future elections. Some key takeaways from this year’s
complaints compared with prior years are:

e Voter complaints in each of the past five years totaled less than 1/100%" of a percent of turnout.
e 2019 saw the lowest number of voter complaints in the past 5 years.
e Accessibility and voter intimidation complaints dropped drastically in 2019 compared to the four prior years.

Demonstrative of the Commonwealth’s capacity to address voter complaints is the progress that Chesterfield County
made in the area of long lines at polling places. In 2018, the Department received a considerable number of complaints
regarding long lines and waiting times at polling places, and a majority of these complaints came from Chesterfield
County. Recognizing this as a prime concern among their voters, Chesterfield County conducted a comprehensive review
of their polling place and Election Day procedures for the purpose of making the voter’s experience at the ballot box as
streamlined as possible. As a result of their practical response to their electorate’s concerns, Chesterfield County
received no complaints of long lines in the 2019 election.

Voter Complaints as Percentage of Turnout 2015-2019
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2019 Complaints by Type of Incident

Voting Equipment [N 10
Voter Registration [N 4
Voter Intimidation | NG 1/
Voter Fraud I 5
Vandalism 0
Other |33
Long Lines 0
Law Enforcement [l 1
Identification [INNNNINGEEEGEGE 3
General Comment IS 17
Ballot I 45
Accessibility NI 6
Absentee Ballot I 3

0 5 10 15 20 25 30 35 40 45
Type of Incident 2015 ‘ 2016 2017 2018 2019
Absentee Ballot 3 61 18 26 8

Accessibility 15 27 15 32 6
Ballot 23 46 26 27 45
General Comment 24 51 26 42 17
Identification 9 28 12 27 8
Law Enforcement 2 2 1 2 1
Long Lines 1 15 2 113 0
Other 44 101 45 69 33
Vandalism 1 0 0 0 0
Voter Intimidation 17 58 34 44 5
Voter Registration 12 153 29 11 17
Voter-Fraud 4 21 12 20 4
Voting Equipment 15 36 12 62 10
Totals 170 599 232 475 152
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Special Topics

Precinct Sizes

Localities across the Commonwealth employed 2,581 precincts in the November 5, 2019 General Election. This number
is up from 2,441 precincts in 2018. From rural to suburban to urban, these precincts and their polling places are
designed to provide voters with the ability to cast their ballots in an efficient manner. VA Code § 24.2-307 requires
precincts to have no more than 5,000 active registered voters at the time the precinct is established. The Code also
requires a general registrar to report to their governing body anytime the number of registered voters who cast a ballot
in a presidential election exceeds 4,000.

As of November 2019, 24 precincts have grown to more than 5,000 active and inactive registered voters. In November,
2018 that number was 40. An additional 194 precincts (201 in November 2018) are close to that number.

PCT Count
Over 5000

Less than 1000 1%
16%

4000-4999
8%

3000-3999
20%

1000-1999
27%

2000-2999
28%

= 1000-1999 = 2000-2999 = 3000-3999 = 4000-4999 m Less than 1000 = Over 5000

All Reg Voters in Precinct

Precincts Close to Max

Precinct Count
Less than 1,000 403 All Reg Vote Pre
1,000-2,000 653 Pre 0
2,000-3,000 694 4,000-4,500 133
3,000-4,000 485 4,500-5,000 61
4,000-5,000 194 Over 5,000 24
Over 5,000 24 Grand Total 218
Grand Total 2453
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24 precincts in 9 localities have over 5k active and inactive registered voters

Localities with over 5k Active & Inactive Reg Voters in a Precinct
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61 Precincts in 19 Localities Are Approaching 5,000 (4,500 to 5,000 voters)
PCT Between 4500

LocalityName and 5000 Voters
ALBEMARLE COUNTY 1
ALEXANDRIA CITY 4
ARLINGTON COUNTY 2
CHESTERFIELD COUNTY
FAIRFAX COUNTY
FAUQUIER COUNTY
FREDERICKSBURG CITY
HAMPTON CITY

HENRICO COUNTY

JAMES CITY COUNTY
LYNCHBURG CITY
NEWPORT NEWS CITY
NORFOLK CITY

PRINCE WILLIAM COUNTY
SHENANDOAH COUNTY
SPOTSYLVANIA COUNTY
STAFFORD COUNTY
TAZEWELL COUNTY

YORK COUNTY
Total
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Election Administration Tasks

The Department requires reports, information, or certification of completion from the general registrars for several
election administration tasks. The tasks include the following:
o Ballot Proofing,
e Absentee Ballot Mailing Compliance (AB compliance),
e logic and Accuracy Testing Certification (L&A Testing),
Election Night Reporting (ENR) Office Verification,
Election Night Preliminary Results including estimated provisional turnout numbers,
Actual Voter Turnout including Provisional Ballots,
e Error Report Verification,
e Voter Credit, and
e Election Abstracts/Checklist.

These tasks serve a variety of functions. Some are certification that legal requirements have been met, while others
serve to make election night reporting and abstract production more accurate.

Ballot Proofing

All ballots must be approved by the Department of Elections prior to their use in any election (VA Code § 24.2-612). For
the 2019 General Election, 63 localities submitted proofs of their ballot that did not require revisions.

Ballot Proofing

Revised More Than Twice
5(4%)

Revised Twice
12 (9%)

= Correct First Time  m Revised Once  m Revised Twice m Revised More Than Twice
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Absentee Compliance

VA Code § 24.2-612 requires general registrars to report to the Department of Elections that ballots were available for
both absentee voting by mail and in-person at least 45 days before Election Day. For this election, 119 localities reported
on time to the Department, and 14 localities were late in their reporting. Ultimately, all localities were determined to
have met the 45-day requirement.

AB Compliance Survey

14 (11%)

119 (89%)

m On Time = Late

Logic and Accuracy Testing

Prior to each election, voting machines must be tested for logic and accuracy. The Logic and Accuracy (L&A) Testing
ensures that the vote tabulators are correctly recording the votes from each ballot cast. L&A Testing is required to be
performed on each machine that will be used for absentee voting and Election Day and must be completed before the
machine is used. The Department of Elections requires that each locality certify that testing has been completed.

Election Day L&A
AB L&A 4 (3%)

1(.75%)

110 (83%)
129 (97%)

m OnTime = late = None = On Time Late
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Confirm Offices Using Election Night Reporting Website

Prior to Election Day, the Department sends notice to all localities asking them to review the information presented in
their Election Night Reporting (ENR) web site screens on the Department’s website. By verifying this information prior to
the election, the Department can ensure all necessary elements (contests, candidates, ballot issues, precincts, etc.) are
represented in order to present accurate information to the public on election night. Verifying the information in
advance can reduce errors and delays in reporting.

ENR Website Verification

19 (14%)

114 (86%)

m OnTime = Late

Voter Turnout Data

Voter turnout involves a combination of factors including, but not limited to, Election Day precinct voters, in-person and
by mail absentee voters, and provisional voters. Presenting an accurate picture of the electorate by the end of canvass
allows insight into the activities of voters for one election. The data from that information can be helpful in planning for
future elections.

Voter Turnout (as of Feb 3, 20)

3 (2%)

68 (51%)

m Correct = Revised m Incorrect
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Voter Credit

Localities across the Commonwealth use either electronic or paper pollbooks to verify that a voter is registered and
voting in the correct precinct. Localities who utilize paper poll books are provided with an extended deadline (30 days)
to enter the information into voters’ records in the Virginia Election and Registration Information System (VERIS). The
chart below presents the success of the localities in applying voter credit to records after Election Day.

Voter Credit

e - » (17%)
e _ e (83%)

0 20 40 60 80 100 120

W Correct M Revised

Provisional Voter Turnout

Another aspect of presenting accurate election information is providing provisional voter turnout. Provisional voter
turnout completes the reporting of overall turnout and helps present patterns in provisional voting that may indicate a
more widespread problem within a locality or throughout the Commonwealth

Provisional Turnout in VERIS (as of Feb 3, 2020)

Incorrect I 2 (2%)

Revised _ 24 (18%)

0 20 40 60 80 100 120

B Correct M Revised M Incorrect
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Election Results Verification

After previous elections, it was sometimes the case that data entered into VERIS and presented on the Department’s
website did not fully reflect Election Day. This issue was brought before the State Board of Elections by a member of the
Virginia Electoral Board Association (VEBA). In response to these concerns, and with additional staffing in place, the
Department instituted a new process for verifying locality election data in VERIS. This is the second year for which this
process has been used.

Prior to Election Day, the Department sends detailed instructions to all general registrars reminding them of the reports
already available in VERIS that allow them to check and crosscheck data to ensure their entries are correct. The
Department runs these same reports when verifying a locality’s abstracts prior to State Board certification.

The Department instituted use of a Checklist as a means of reminding localities to run the reports as well as providing an
easily accessible list of items to submit to the Department after canvass. In most cases, the Checklist has worked well
and been helpful to both the locality and the Department.

Checklist Submission
Not Submitted

100% Not Submitted 5 (4%)
80% 8 (6%) °
0,
60% Submitted Submitted
40% 125 (94%) 128 (96%)
20%
0%
2018 2019

B Submitted Not Submitted

Abstracts of Votes

Abstracts are the official record of the votes cast for candidates, constitutional amendments, and referenda. It is
essential that election abstracts are correct. The Department works closely with localities to ensure abstracts submitted
to the Department accurately reflect vote totals. Localities submit their abstracts to the Department electronically for
inspection. Once the electronic versions are approved by the Department, localities mail the originals to the
Department. The electronic versions must be submitted as soon as the locality’s canvass concludes to ensure the
Department has time to review and approve all of the localities’ abstracts. The Department then prepares the abstracts
that are certified by the State Board of Elections.

2018 Electronic Abstract Submission 2019 Electronic Abstract Submission

7 (5%) 43%) 8 (6%)

91 (68%)

m Correct mRevised = Submitted Paper Abstracts Only m Correct mRevised = Submitted Paper Abstracts Only
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Voided Ballots

VA Code § 24.2-612 requires general registrars to submit a copy of each ballot used in an election for historical record
purposes.

2018 Void Ballots Submission 2019 Void Ballots Submission
(as of Dec 12, 2018) (as of Feb 3, 2020)
5 (4%)

20 (15%)

13 (85%) 128 (96%)
0

= Submitted Not submitted = Submitted Not submitted

Areas |dentified for Training

Each year, the Department of Elections and general registrars continue to improve the results verification process. With
each election the Department is able to highlight areas for training, especially related to entering data into VERIS. Vote
count results are being entered accurately, however, it is apparent that not all general registrars understand how to
utilize post-election results verification reports to catch errors.

These reports can help catch human errors such as entering a number into the wrong field or transposing numbers. The
Department ran these reports for all localities and worked with general registrars during canvass to identify and correct
issues. Department staff tracked the kinds of issues found during this process and will build future training around these.
Below are a few additional areas identified for 2020 training:

e Absentee

o Afew localities had gaps between absentee voter credit and Central Absentee Precinct voter turnout.
The gaps were resolved either by including rejected absentee ballots into the CAP voter turnout or by
concluding incomplete absentee records.

o A small number of localities misunderstood the Department’s guidance document and entered higher
than expected values into the “In Person” central absentee precinct (CAP) voter turnout area within
VERIS. The general registrars reported all of the in person absentee traffic rather than those absentee
voters that return their mailed absentee ballot on Election Day.

e  Write In Certifications and Winners
o Fifteen (15) localities either didn’t submit a required write-in certification or submitted an incorrect one.
o Five (5) localities failed to enter write-in winners into VERIS.
o These same localities failed to execute the needed write in certifications for these write-in winners.
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Major Issues during the 2019 General Election

Virginia Department of Elections

Prior to the polls closing on Election Day, the Department received notice that the Election Night Reporting (ENR)
website showed incorrect candidates for two offices in Charles City County. Upon investigation of the reported issue,
staff at the Department determined that candidate information for those two offices was indeed incorrect. Election
Administration staff verified that Charles City County had certified that the information was correct on the ENR website,
and contacted the Information Services team to see if a correction could be made. The correction created an
unanticipated error causing the ENR website to indicate that 100% of precincts had been reported regardless of the
actual number. Information Services staff pulled the website offline until the new error could be corrected. As a result,
the Department’s ENR website was offline for approximately an hour and a half. The outage for the website did not
impact the localities’ ability to enter results and other outlets received the feed without error from the Department
allowing them to timely and properly display the election night results while the Department corrected the website
display error.

Campbell County

Campbell County precinct Glaydis is a split precinct. A poll worker at Glaydis was unaware of the split, and provided all
voters the same ballot for a short period of time after the polling place opened. Twenty-five (25) voters were impacted.
Once the General Registrar became aware of the issue, the error was corrected and the poll worker was replaced.

Chesterfield County

The Election Day issues in Chesterfield County involved malfunctioning voting machines and electronic pollbook
equipment.

In precinct 108, the Elections Systems and Software DS200 voting machine stopped operating. The equipment
technician was unable to repair the machine and restore operation. Precinct 108 was assigned two optical scanning
machines, and voting was able to continue through the arrival of a replacement voting machine.

Precincts 413, 415, 416, and 417 had issues with flash drives containing the voter information necessary to operate
electronic poll books. The flash drives used were over 8 years old. Two of the impacted precincts (413 and 417) were
issued replacement flash drives shortly after the general registrar was notified of the problems. Precincts 415 and 416
were able to resolve the issue without replacing the flash drives.

Stafford County

Stafford County had issues with ballot styles on Election Day due to incorrect voter information and ballot styles being
provided by the receipt printer during the check-in process. The number of voters affected has not been determined.
Reviewing the memo presented to the Department by the locality, the locality immediately pulled the affected printers
and used the EPB screen presentation to provide accurate ballot styles to voters.

Prince William County

Prince William County’s issues centered on misprinted ballots. For this election, Prince William County had 44 ballot
styles and ordered their printed ballots from their regular ballot-printing vendor. The first shipment received from the
vendor had an incorrect number of ballots, and Prince William County was required to order a second shipment. The
second shipment contained misprinted ballots, and the issue was not discovered until Election Day. The ballots printed
for the Woodbridge District, which affected 12 precincts, duplicated the front page on both sides of the ballot. As an
emergency solution, Prince William County had ballots reprinted in the general registrar’s office and reprinted ballots in
a local printing shop. Prince William County printed 7,000 ballots.

For the 2020 Presidential Primary, Prince William County has changed ballot-printing vendors.
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Insufficient number of ballots.

Multiple localities failed to ensure each polling place had a sufficient number of ballots. Pursuant to VA Code § 24.2-
612, each general registrar must inform the Department of the number of ballots ordered for the election. The
Department has authority to direct the general registrar to order the printing of more ballots. While many general
registrars ordered a sufficient number of ballots for the locality as a whole, individual precincts within these specific
localities were not supplied an adequate number.

Impacted localities:

Frederick County: The locality did not have a sufficient number of ballots due to an unexpected increase in voter
participation. While the general registrar ordered an amount equal to nearly 40% of the registered voters, the locality
saw a turnout of almost 50% for this election. To help remedy the issue, the locality began photocopying emergency
ballots for all precincts early in the day and continued this process for all voters. Each polling place has an ExpressVote
print-on-demand available for voters; however, some voters were not comfortable with using the ExpressVote machine
or chose to wait for a ballot.

Norfolk City: Three precincts (East Ocean View, Third Presbyterian, and Suburban Park) had an insufficient number of
ballots on hand. Precincts experienced higher than expected turnout and a large number of void/spoiled ballots due to
voter error. The General Registrar theorizes the voter errors may have been related to recent redistricting in Norfolk
from the February 14, 2019 Court Order. Additionally, there may have been increased public interest in the election due
to visits from Vice President Mike Pence and actress Kerry Washington over the weekend immediately preceding the
election.

As precincts began to run lower on ballot stock, chief officers of election contacted the Norfolk Elections Warehouse or
General Registrar’s office for additional ballots that were readily available in stock. Ballots were delivered via Electoral
Board members and sworn Officers. Additionally, the registrar’s office printed more ballots of each style and made
those available for delivery, if needed. The registrar’s office has ballot on demand printers available as well.

Each Norfolk precinct utilizes ADA accessible devices, and ballots can be printed in the precinct immediately, if needed.
Chief officers were trained on the ADA accessible machines prior to the election, and the general registrar’s office
reviewed printing instructions with chief officers before Election Day.

Richmond City: One precinct was affected by an insufficient number of printed ballots. The error occurred in calculating
the number of voters in that part of a split precinct. The precinct is split four ways, and the population data could not be
directly extracted from VERIS. Because of this, the population in each part of the split was incorrectly calculated and
fewer ballots were estimated to be necessary.

The general registrar directed the poll workers to contact the office if ballot numbers fell below 50. The poll workers did
not follow this guidance and waited until the ballots were almost gone. Further, the poll workers did not use the
established emergency procedure of having voters use ExpressVote or photocopying the ballot. The situation was
remedied shortly after it became an issue. The general registrar had ballots delivered to the polling place within 30
minutes.
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Recounts

There were a total of six (6) offices for which localities conducted recounts after the election. A total of seven (7)
localities were involved in the recounts. The table below shows the offices, localities involved, and the cost of each
recount. In each case, the outcome of the election did not change. Because the difference in vote totals in each was not
more than one-half of one percent, each locality was responsible for the full cost of each recount (VA Code 24.2-802(E)).

Office Locality/Localities Total Cost \
House of Delegates District 83 Norfolk/Virginia Beach S 36,869.00
Commonwealth’s Attorney Orange County S 3,600.00
Board of Supervisors Mathews County S 7,243.64
Board of Supervisors Stafford County S 1,573.77
Soil and Water Conservation Director York County S 5,946.31
Town Council Floyd County (Town of Floyd) S 828.82

Court Actions

Accomack County

In Accomack County, the Republican Party of Virginia (RPV) issued a complaint to the Attorney for the Commonwealth
relating to allegations that an individual may have violated VA Code § 24.2-1012. RPV also filed for a Motion for
Temporary Injunction against the Electoral Board and General Registrar to prevent them from counting absentee ballots
until the issue could be decided. Ultimately, the court did not rule on the injunction prior to the time to count absentee
ballots on Election Day. Accomack County counted the ballots as required by law, and the court never ruled on the
injunction.

Buchanan County

The Buchanan County Republican Committee filed a Motion for Temporary Injunction to prevent the Electoral Board and
General Registrar from counting any absentee ballots related to any ongoing investigation into alleged violations of law.
The court denied the Motion for Temporary Injunction and all absentee ballots were counted.

Fairfax County

The New Virginia Majority Education Fund filed for a Temporary Injunction on behalf of 177 college students whose
voter registration was denied because the General Registrar claimed not to have enough information to place the
applicant in the correct precinct. The students had provided their residence address as required by law, but did not go
further to provide the dorm information the General Registrar claimed to need in order to complete the registration.
The court granted the temporary injunction and ordered the Fairfax County General Registrar’s Office to allow those 177
applicants to provide dorm information for their application and register through 5:00 p.m. on the Saturday before
Election Day. The order also allowed those same individuals to vote provisionally on Election Day, provide the dorm
information, and have their provisional vote count if they voted in the correct precinct.

Newport News City

Voters at Christopher Newport University often register using the same college campus address (1000 University Place).
While the address is obviously in one location, the voters are spread out over a variety of physical locations. Because of
the physical locations, some voters actually belong in Wellesley Precinct and others in Boulevard Precinct. The court
ordered the Electoral Board and General Registrar to, on Election Day, require voters with the college campus address to
provide an exact residential address, determine the appropriate precinct for the voter, and refer the voter to the
appropriate polling location to cast their ballot.
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Summary and Suggested Best Practices

As noted in the introduction, the data presented here tells the story of the 2019 General Election. Ultimately, the story is
a good one. With well over 2.3 million people casting a ballot and the vast majority of those doing so between the hours
of 6AM and 7PM in a single day, there are always likely to be issues that come up. However, by working together,
planning in advance, and knowing and implementing best practices, the vast majority of problems are solved quickly and
in a manner that improves the voter’s experience.

General registrars, Electoral Board members, and the Department of Elections will take the story of 2019, learn its
lessons, and plan for improvements going into the 2020 presidential election.

It is with the information presented that the Department’s staff recommends the following to improve election
administration in the Commonwealth for future elections:

e  Work with local election officials to determine how to improve absentee system to ensure more timely delivery
of absentee ballots,

o Keep precinct sizes as small as possible, certainly within legal limits,

e Plan for more officers of election than the minimum required,

e  Work with the governing 